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Abstract 

The speed or in other terms the work hard culture acknowledges only the visible and measurable 

individual performance, with the present time as the only relevant frame of reference. In 

a “work hard” culture the ideal employee has a strong work ethic, manages a high workload 

(60/80 hrs/week) and (s)he is continuously available (to the client and superiors), and is 

absolutely committed (the work is number one priority). The work hard culture asks for the 

whole individual, the answer to the question, who they have to become in order to fit in goes 

beyond the work identity. The work hard culture encapsulates not only the present, but the 

future too by blurring the difference between desired and ideal/expected identities. Our desired 

identities take us closer to our true identitie(s), thus a work hard culture may put in danger our 

quest for our true self too. The lecture aims to uncover the signs of work hard cultures and their 

possible consequences on our journey to become our true best selves. How to address this while 

working in or with employees of work hard cultures will be discussed through real life cases in 

an interactive way.   
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